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DISCLAIMER

Statements included in this presentation that are not historical facts (including any statements concerning investment

objectives, other plans and objectives of management for future operations or economic performance, or assumptions or
forecasts related thereto) are forward looking statements. These statements are only predictions and are not guarantees.

Actual events or the results of our operations could differ materially from those expressed or implied in the forward

| ooking statements. Forward | ooking statements are typica
Nnexpect, 06 ficould, 0o Aintend, 06 fAplan, 06 fianticipate, 0 diestim
such terms and other comparable terminology.

The forward looking statements are based upon our current expectations, plans, estimates, assumptions and beliefs that
involve numerous risks and uncertainties. Assumptions relating to the foregoing involve judgments with respect to,
among other things, future economic, competitive and market conditions and future business decisions, all of which are
difficult or impossible to predict accurately and many of which are beyond our control. Although we believe that the
expectations reflected in such forward looking statements are based on reasonable assumptions, our actual results and
performance could differ materially from those set forth in the forward looking statements.
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HIGHLIGHTS FIRST HALF YEAR 2017

A Starting to see benefits of the initiatives to position Arcadis for profitable growth:
- more focus on clients
- reducing working capital
- simplified operating model with lower costs

A North American business returned to growth after three years of decline

A Positive business sentiment and higher backlog in most businesses, while we remain cautious about Brazil and the
Middle East

A In the Middle East, we received cash payments on overdue receivables and reached important milestones on multiple
contracts

A The results and developments in the first half year give us confidence that we will continue to make progress in the
second half year
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CLIENT FOCUS AND IMPROVING QUALITY OF LIFET RECENT PROJECT WINS

Buildings

Sydney Metro, Australia

Station Design and Technical services contract within a JV

Engineering design of 6 underground metro rail stations as part of
Australia's biggest public transport project

Salpétriere Bridge, Paris, France

Designing and managing the bridge construction using BIM technology

Bridge materials will include recycled materials. Bridge designed to
allow for easy access for the disabled
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CLIENT FOCUS AND IMPROVING QUALITY OF LIFET RECENT PROJECT WINS

- _ Environment
Moorebank Logistics Park, Moorebank, Australia

Securing a AU $150 million investment for Qube Holdings by the Clean
Energy Finance Corporation

Providing freight logistics and sustainability advisory services

Marine master planning services, Abu Dhabi, UAE

Master planning services for the waterfront components of the
Traditional Souq development

Providing solutions for the seawall, coastal protection elements and
boardwalks with a water jetty
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FIRST HALF YEAR & SECOND QUARTER 2017 OPERATING RESULTS

HALF YEAR SECOND QUARTER
J ool e e 2017 2016 Shsiae 2017 2016 Sherae
Gross revenues 1,648 1,678 -2% 830 832 0%
Net revenues 1,256 1,263 -1% 628 630 0%
Organic growth -1% 0%
EBITDA 100 108 -8% 48 52 -8%
Operating EBITA 90 98 -71% 44 46 -5%
Operating EBITA margin® 7.2% 7.7% 7.0% 7.3%
Free cash flow -28 -62 34 -10
Net working capital % 19.3% 19.9%
Net debt 514 587

1) Acquisition, restructuring and integration-related costs

Net revenues Ul, 25 8% infirsthalf year and 6% igthensecond gubrter

EBI TDA 0108 %mi bpeomating EB%TA u90 million,

Free cash flow of +034 mil-dverpear nn® debtdiofj 6618 omelrl yenr
Net debt/EBITDA covenant leverage ratio: 2.5 (December 2016: 2.5)
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FIRST HALF YEAR 2017 NET INCOME AND EPS

In G millions H1 2017 H1 2016 Change A Net r r,] anci n 9 e Xpenses
— 100 108 5% 2016: 013 million)
DEFEEET 20 2 A Income taxes increased to 30% mainly due
EBITA 80 88 -9% to non-recognized losses Brazil

Amortization -16 -19

EBIT 64 69 706 A Income from agsociatc_as -2 million
Net finance expenses -12 -13 energy assets in Brazil

Income taxes 16 14 A Net income from operat
Income tax rate 30% 25% 2016: u55 million)

Income from associates -2 -1

Non-controlling interests 0 -1 A EPS from operations 00
Netincome 34 40 -15%

Net income from operations? 47 55 -14%

EPS?( G) 0.40 0.48 -17%

EPS from operations?( G ) 0.55 0.66 -17%

1) Excluding acquisition, restructuring and integration-related costs
2 Average number of shares H1 2017: 85.1 million (H1 2016: 83.4 million)
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REVENUE AND OPERATING EBITA

Net Revenues

(0 millions & organic growth %)
0%
-1%
-3% -3%
-4%
-5%
634

630 628 628

608
596

Q16 Q2'16 Q316 Q416 Q117 Q217

Operating EBITA

(40 millions & in margin %)
8.1%
7.3% 7.3% 7.4% 7.2%
w‘
51

Ql'l6  Q2'16 Q316 Q4'16 Q117 Q217
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First Half year 2017

ng

A North America, Continental Europe, United Kingdom and Australia
delivered organic revenue growth

A Revenues declined in Latin America and the Middle East

A Operating EBITA decreased by 7% as improvement in North America
is offset by U6 million operat.

Q2 2017

A Improving organic growth, driven by North America, CallisonRTKL and
Asia

A Sustained growth in Continental Europe, United Kingdom and Australia.
Lower revenues in Latin America and the Middle East

A Operating EBITA margin lower than in Q1 due to less working days

A ARCADIS
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CASH FLOW STATEMENT

A Freecashflow-028 mi | | i o-A6Q2HMIi PDL6nN)
In G millions H1 2017 H12016
EBITDA 100 108 A Movement in net working capital in line with last year
Changes in net working capital -70 -72 ) i

. . . AFree cash flow in second giuerter
Changes in other working capital -5 -45 e . .
million) due to higher collections and focus on cash management

Tax paid -11 -13
Net interest paid -13 -14
Other -5 -
Cash flow from operating activities -4 -36
Capital expenditure -24 -26
Free cash flow -28 -62

Design & Consultancy
for natural and
built assets

27 July 2017 | First Half year 2017 Results | © Arcadis 2017 | 9 ﬁ ARmDIS




STRONG FREE CASH FLOW LOWER NET DEBT FIRST HALF YEAR

Free Cash Flow
(0 millions)

121

-30
-62
H1'15 FY'15 H1'16 FY'16 H1'17
Net Debt
(0 millions)
623
514

494

587
I s

H1'15 FY'15 H1'16 FY'16

H1'17
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EBITDA
(0 millions)

138
114
108
l . - ]

H1'15 H2'15 H1'16 H2'16 H1'17

Average net debt/EBITDA
Calculated using bank covenant methodology

2.5 2.5
24
. - - l l

H1'15 H2'15 H1'16 H2'16 H1'17
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BALANCE SHEET

In G millions

Assets 30 June 2017 31 Dec 2016 Equity and liabilities 30 June 2017 31 Dec 2016
Intangible assets 1,114 1,170 Equity 977 1,002
Fixed assets 97 100 Loans & borrowings 595 700
Other non-current assets 84 87  Other non-current liabilities 171 176
Trade receivables 572 622 Billing in excess of cost 243 287
Work in progress 539 518 Short-term debt 187 56
Other current assets 130 111  Accounts payable 226 253
Cash and cash equivalents 284 260  Other current liabilities 421 394
Total 2,820 2,868 Total 2,820 2,868

A Trade receivables improved from 31 December 2016 due to cash collections
AWork in progress (net of Billing in excess of costs) at bullewers5 mi |
t han peak of 0331 million at 30 June 2016
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REDUCTION WORKING CAPITAL AND DSO REMAINS PRIORITY

Working capital

(a mil |l i orgwssé&veaugs) % o f
20.9%
19.9% 19.9%
18.9% 19.3 %
7.5%

640

Q1'16 Q2'16 Q3'16 Q4'16 Q1'17 Q2'17

DSO
(number of days)

u!

Q116 Q2'16 Q316 Q4'16 Q1'17 Q2'17
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A Working capital as a percentage of gross revenues was
19.3% (Q2 2016: 19.9%)

A Positive free cash flow in second quarter helped improve
this ratio

A Days Sales Outstanding improved to 95 days (Q2 2016:
97 days)

A In the Middle East, partial cash payments on overdue
receivables were received and important milestones on
multiple contracts were approved. Significant cash
collection expected in Q3/Q4
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AGING RECEIVABLES

0 .
20 June 2017 S A —— A 8% lower net receivables due to focus on

In Gmillions CoIIeCtion

Gr'oss As % Gr_oss As %

receivable receivable ) )
A Increase > 120 days mainly due to a project for an
0, 0, . . . . .

MO [PEET Bl £y S e 20 Oil & Gas client in North America that involves
Past due 0-30 days 89 14% 121 18% insurance
Past due 31-120 days 85 14% 79 12%

More than 120 days due 142 23% 138 20% A Decrease provision of 05
Total 623 100% 678 100% of 47 millioaz mWMKIimpact a
— ) P&L charge of 04 million
Provision receivables -53 -58
Provision % 8.5% 8.6%
Net Receivables? 570 620

1) Excluding receivables from associates
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SEGMENTS A ARCADIS |~

EUROPE &
AMERICAS MIDDLE EAST ASIA PACIFIC CALLISONRTKL
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