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Jurgen Pullens — Director IR ARCADIS: Good morning, everyone. My name is Jurgen
Pullens, Director of Investor Relations, of ARCADIS. | would like to welcome you to the
ARCADIS analyst meeting and webcast. We are here to discuss the company’s results for the

second quarter and the first half-year results for 2018, and they were released this morning.

With us are Peter Oosterveer; and our new CFO, Sarah Kuijlaars. We will start with a short
presentation by Peter and Sarah, and then we will open up for Q&A. You all received the

presentation this morning, but it is also available through the ARCADIS website.

DISCLAIMER

Statements included in this presentation that are not historical facts (including any statements conceming investment
objectives, other plans and objectives of management for future operations or economic performance, or assumptions or
forecasts related thereto) are forward-looking statements. These statements are only predictions and are not guarantees.
Actual events or the results of our operations could differ materially from those expressed or implied in the forward
looking statements. Forward-looking statements are typically identified by the use of terms such as “may,” “will”, “should”,
“expect”, “could”, “intend”, “plan”, “anticipate”, “estimate”, “believe”, “continue”, “predict’, “potential” or the negative of
such terms and other comparable terminology.

The forward-looking statements are based upon our current expectations, plans, estimates, assumptions and beliefs that
involve numerous risks and uncertainties. Assumptions relating to the foregoing involve judgments with respect to,
among other things, future economic, competitive and market conditions and future business decisions, all of which are
difficult or impossible to predict accurately and many of which are beyond our control. Although we believe that the
expectations reflected in such forward-looking statements are based on reasonable assumptions, our actual results and
performance could differ materially from those set forth in the forward-looking statements.

: A ARCADIS |z

And just a few words about procedures before we start. We will begin with formal remarks. We
call your attention to the fact that, in today's session, management may reiterate forward-
looking statements, which were made in the press release. We would like to call your attention
to the risks related to these statements, which are more fully described in the press release
and on the company's website.

With these formalities out of the way, | would like to hand over to Peter.
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PETER OOSTERVEER

Chief Executive Officer

BRUSSELS METRO

Arcadis has been commissioned by Beliris to supenvse the
expansion of the Brussels mefro

Peter Oosterveer -- CEO ARCADIS: Yes, thanks, Jurgen, and good morning, everyone,

including the people on the webcast. Thanks for your interest in ARCADIS. | am going to

provide some brief context for today's discussion. | am going to also describe some of the

highlights out of the first half-year, and then | am going to turn it over to Sarah. And of course,

as Jurgen said, thereafter, we will open it up for questions.

OUR STRATEGIC FRAMEWORK 2018 - 2020

®, , PEOPLE&
&) CULTURE

* Voluntary staff turnowver
Yoluntary staff tumover < Market

* Staff engagement
Engagement score improving
annually

* Brand
Top 5 Brand Awareness in markets
we serve

* Clients
Top Quartile performance for
Client Experience

& GROWTH

@ INNOVATION

* Organic Revenue Growth
= Surpass GDP growth in our
markets
* Revenue growth for key clients
2 times overall growth

* Innovation

Digital adoption by our people and
our clients

* Sustainability
Significantly confribute to
UN Sustainable Development Goals

HEB-B88a8
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FOCUS &
N I PERFORMANCE

* Margin
Operating EBITA trending to 8.5% -
9.5% of net revenues in 2020

Net Working Capital/DS0

* NWC =17% of gross revenues
* D50 = 85 days

* Return

Return on invested capital >10%

Dividend
30 - 40% of Net Income from
Operations

Leverage
Met Debt/EBITDA between
approximately 1.0 and 2.0
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We are talking here about the first half-year, but | thought it would be good to take you back a
little bit further in time, back to November of last year, when we showed this particular slide to
you, at least those of you who were in the Capital Markets Day presentation in London. And |
thought it would be good to provide that context, because it is the foundation of some of the

things we are going to share here momentarily.

So during the Capital Markets Day back in November last year, we introduced our new
strategy. We shared with you that we had simplified the strategy. We also shared with you that
we have developed the three strategic pillars: people and culture, innovation and growth, and
focus and performance. | am not going to take you through all of what | took you through in
November, but just a couple of highlights, because they form the preface for the subsequent

explanation on where we are as a company.

We mentioned at that time that we wanted to have a stronger focus on the one and only asset
we have in our company, which is our people. We felt that the best way to measure that for us

is through a lower voluntary turnover and a higher engagement.

We spoke about innovation and growth during the Capital Markets Day and how innovation in
our space is going to change the space, is going to change the role of service providers like
us, and how quickly that is likely going to happen. We also spoke about the growth we expect
to get from our key clients, and we committed ourselves to a growth from our key clients, which
would be twice the growth we would generate by non-key clients. That is largely in line with

the GDP in the places we operate.

Last but not least, we also spoke to you about the last pillar, focus and performance. That one
had a number of dimensions. One is to have a stronger operational focus on what we do for a
living. The second is to make the choices needed to make to generate the higher margins we
have committed to you. In that context, we also spoke about project delivery, project execution,
and the levers we have in project execution to improve our performance. At that time |
mentioned that we had too many projects not meeting our expectations, and if we could

improve that, we would have an immediate opportunity to improve the bottom line.

You might also recall that, at that time, we spoke about the GECs, our Global Excellence
Centers we have in India and the Philippines, which give us another opportunity to improve

our financial performance.
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So | thought | would just provide this as a gentle reminder, and since it is not too far back in
time, | thought it was still relevant for today's discussion. So that was back in November of last
year when we had the Capital Markets Day.

CHANGE OF LEADERSHIP STRUCTURE TO ACCELERATE PROGRESS ON IMPLEMENTATION STRATEGY

EXECUTIVE LEADERSHIP TEAM

D > .

Mary Ann Brookes Greg

IT { Arcadis Way | Financial Fianning, Nogth America | Contnental Europe Asla GECE Covporate Syateqy | (obal Clients People Strategy &
Reporting & & Devalopment Cuture
Legal & Compiance | Business Appraisal | a0 Amenica UnMed Kingdom | Australla Pactlc | Heafth & Safety Clobal Solutions
Digtal

Intesmal Aucit Tax & Treasury CaMsonRTKL Wi East Project Sales Excellence

Managerment Marketing &
Fisk & Confrod Excellence Commurications
Irvestor Relations Sustainaoliy
e ar 3 aue= m the £ B
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Then, the next thing we did, and that's more relevant to the first half of the year, because on
12 March, we introduced our new organisational structure. Again, | am not going through this
in great detail, but | thought it would be relevant to just pick out a couple of highlights. Because
the intent, the prime intent of this structure was to make our organisational structure
operationally more focused; and secondly, to bring it more in alignment with our strategy so
that there was almost like a one-on-one relationship between our strategy, particularly our

strategic pillars, our strategic goals, and the organisational structure we have in place.

Just going from left to right, well, of course, we are very pleased to have Sarah Kuijlaars here
now with us, our new CFO, and she will talk to you here momentarily. Then you might recall,
for those of you who were in London, that actually Mary Ann Hopkins presented. She had a
responsibility somewhat similar to what she has at this point in time. She is responsible for the
Americas, North America, Latin America, and now also responsible for CallisonRTKL.

26" July 2018
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You might also recall Alan Brooks, who at that time was the CEO of the UK, and has, with the
new structure, assumed a bigger responsibility to now being responsible for the UK, for

Continental Europe and the Middle East.

Lastly, you might also recall that Greg Steele was one of the presenters during the Capital
Markets Day, at that time in the capacity as CEO of Australia. As of a couple of weeks ago,

more specifically two weeks ago, he has assumed the responsibility for Australia and Asia.

Then, quickly going through the others, Rob Mooren, a long-time ARCADIS veteran, has
assumed responsibility predominantly for three areas: first of all, Health and Safety; secondly,
to help us drive that improved project performance we need to see. And for someone who has
come up through projects and lived projects most of his ARCADIS life, it just seemed like the
right candidate to drive that. Lastly, Rob's responsibility is also to optimise the profitability and
optimise the performance we can get out of our Global Excellence Centers.

Then Stephen Ritter, who might be familiar to most of you as well, has now a stronger focus
and a responsibility at the most senior level for Innovation and Transformation, for Digital, and

for Marketing and Communication, and for Sustainability.

We also, in London, spoke about the need to be more selective in terms of picking the right
clients. Therefore, we also felt it relevant and important that we had someone at this level
responsible for client development, for sales and, indeed, for the selectivity in making sure that

we pick the right clients.

Last but certainly not least, Lia Belilos, who was already with ARCADIS and is the Chief People
Officer, to emphasise the importance of the people component in what we do.

This team has largely been in place since early March. Sarah joined in late April, and Greg
Steele joined us just a couple of weeks ago. | am pleased with the momentum we have created,
the teamwork we have created, and the quality and the capability we have in this team. | am

extremely pleased and extremely confident as well.

26" July 2018
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HIGHLIGHTS FIRST HALF YEAR 2018

* Organic net revenue growth, operating margin improvement and strong cash flow
* Improved results Americas
= (Cash collection Middle East (KSA)
*  New Executive Leadership Team in place
» Significant investments in digital capabilities and skills
*  Middle East portfolio analysis completed
» Focus on disciplined project management and client selection starting to yield results
» Strategic review CallisonRTKL concluded: remains part of Arcadis

» Renewable natural gas plant, part of the ALEN joint venture in Brazil, is technically operational

A ARCADIS |5

So with that being said, let's just quickly go over the highlights as we see them for the first half-
year. Some of them will be discussed in more detail by Sarah, so | am not going to go into
great detail but | thought it would be appropriate to just summarise the main highlights: organic
net revenue growth, operating margin improvement, and strong cash flow, as some of you
already observed as we were coming into the room, and others have observed early this

morning.

The improved results, in particular in North America, are extremely positive. It builds on what
we have signalled for a couple of quarters now, that we have seen improvements in North
America. | would say that the improvements we have seen lately not only confirm that it is a
trend, but in terms of absolute numbers, are actually compelling. On top of the Americas, we
have also seen a good performance in other markets, such as the UK, Continental Europe,

and Australia in particular.

And then, clearly, also extremely relevant for many of us is the substantial amount of money
we collected in the Middle East, something which has been on many people's radar screen for
a long time, a total of EUR 25 million out of Saudi Arabia, EUR 6 million in the first quarter and
another EUR 19 million in the second quarter. So positive developments on something which

was definitely overdue.

26" July 2018
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We have the new executive leadership team in place. | told you about it. We continue to
significantly invest in our digital capabilities, both through partnerships as well as in terms of
improving our people skills. We have signalled before that we wanted to use the first half of
the year, amongst others, to also perform a portfolio analysis on the Middle East. | can now
say that we have completed that portfolio analysis, and | am sure that later on in the

conversation we will get into some more detail there.

With the introduction of the executive leadership team, and more specifically with the [...] of
Rob Mooren, we now have that focus anchored in the executive leadership team, the focus on
disciplined project management. With Erik Blokhuis, we have it anchored in terms of client
selection. We are starting to see the early signs of improvements there. People are more aware
of selecting the right clients, the right opportunities, and staying away from opportunities which

are not yielding us the return which we are looking for.

As we have announced two weeks ago, we have completed the strategic review of
CallisonRTKL. And we have concluded that the best value, the most value, is being derived
from keeping it within ARCADIS.

Last but not least, and | suspect that also there we will have further conversation later on, the
large gas-to-gas plant, which is part of the ALEN joint venture, is technically operational. We
are now in the process of negotiating sales contracts for the gas plant. As we have said in our

press release, the intent is for us to still sell all the assets in 2019.

So with that, turning it over to Sarah. Sarah, please?

26" July 2018
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SARAH KUIJLAARS WESTCONNEX, SYDNEY

Chief Financial Officer G O S e e ey

SEMRCES on

Sarah Kuijlaars — CFO ARCADIS: Thank you, Peter. Good morning, everyone. It is great to
be here.

| thought | would start in Sydney. You can imagine that my first 90 days | have made the effort
to get to know the business a bit better and while in Sydney, | visited this project to site visit a
material transport infrastructure project in Sydney with WestConnex. It gave me a feel for the
passion and the technical expertise of my fellow Arcadians, working closely together in close

collaboration on a successful project.

26" July 2018
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QUARTERLY REVENUE AND OPERATING EBITA

Met Revenues and organic growth
# milions, % Met revenues at €602 million for Q2, resulting in 1%

¥ 3% ¥ organic growth. Currency translation effect was -5% due fo
- T a stronger Euro

Morth America, Continental Europe, the UK, and Ausiralia

delivered organic growth
Revenue decline in Middle East, Asia and CallisonRTKL

a7 Q217 Q37 o7 G118 Q18

Operating EBITA {margin)

Operating EBITA for Q2 improved organically by +6% to
a5 €45 million, the currency translation effect was -5%

. 7'_?_’2".---""'""'---...____r.z% 4% Operating EBITA margin improved to 7.4%, driven by

— "" N Americas, Continental Europe, the UK and Australia
Reported revenues and EBITA in Q2 positively impacted
by an average of 1 working day

Q17 Q4T M7 Q4T a3 G218

; £ ARCADIS |

Let's turn to the numbers. For Q2, net revenues of EUR 602 million on a 1% organic growth.
Of course, there was a currency translation effect of 5% due to the stronger Euro. | think we
have good, solid organic growth, particularly in North America, Europe and Australia. There

has been revenue decline for the Middle East, Asia, and CallisonRTKL.

When we look at the operating EBITDA for Q2, EUR 45 million, an organic improvement of
6%, and also a currency translation effect of minus 5%. It is very pleasing to see this operating
EBITDA margin improve by 7.4%, which of course is higher than the 7% we achieved in Q2
2017. The main driver for this is the Americas, Europe and Australia. In Q2, both our revenues

and the EBITDA has been impacted by an average of one working day.

26" July 2018
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FIRST HALF YEAR 2018 REVENUES, NET INCOME AND BACKLOG

"

Organic net revenue growth at 2%; driven by
MNorth America, Continental Europe, the UK

HALF YEAR 5ECOMD CUARTER

in € millions 218 217 change i 17T change N

Nl revenuet 1A L=8 % B =8 % and Ausiralia

Crganic growth 2% 1% ) .

EBMDA o0 0 o = 28 1% « Operating EBITA margin up to 7.3% from
EBITA EE Bl 1% 42 ECNNT improvement Americas

EETA mamin 4.0 1 L&% .0 a8T%

Dparating EBTA™ E] T 4 2= * NIFO per share at €0.51 (H1 2017: €0.55):
Crganic growth F+ ] %

Coermting EBITA margin T 2% TA% 0% * Increased financing charges: interest
EBIT &8 L L .

e p— = — rates USD loans and impact IFRS 9
R - = Loss from associates of € 4.5 million,
MET per chare os [ ™ N

Bactiog et revenues Bl B 2 T mainky relatn_ad fo non-core clean energy
Sack g ogaric gowts 0% assets Brazil

B it o i i ey e g - Effective fax rate: 26% (H1 2017: 30%)
= Average numDey of shares ST 2010 O5.6 milion (HT 201708 1 millon)

"

Organic hacklog flat, improvement in
Continental Europe, Australia and
CallisonRTKL, compensating for 20% decline
Middle East
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If we look at these figures more in detail, there we see the EUR 45 million for the operating
EBITDA for second quarter, which means, for the half-year, we achieved EUR 88 million. The
pleasing 7.4% in operating EBITDA margin for the quarter we see for the half-year at 7.3% and
this then translates to an EBIT for the first half-year of EUR 68 million, a net income of EUR 35

million, and a net income from operations for EUR 44 million.

The NIFO per share is at .51, and that has been impacted by increased financing charges, the
loss from associates of 4.5. We have an effective tax rate of 26%, lower than the first half-year
into 30%.

We see our organic backlog is flat. We have good improvement in Europe, Australia, and
Callison, in Callison particularly in the Q2, and this compensates for the 20% decline we see
in the Middle East. Where I think this connects with Peter's point about being selective with the

clients that we work with.
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IMPROVEMENT WORKING CAPITAL AND DAYS SALES OUTSTANDING

Net working capital

Collection of €19 million of overdue receivables in the
199%  qom  19.8% 195%  15.8% Middle East (KSA) in the second quarter (H1: €25 million)

S (1
T— Improvement in Net Waorking Capital % mostly driven by

cash collection Middle East
! Reducfion in accounts payahle of <€23 million versus Q2

and -£34 million versus Q4 2017
QiM7 QM7 QFT M7 QiME GgE

Days Sales Qutstanding Improvement of DSO to 91 days (Q2 2017 95 days)

94
Ll

: .

a7 QM7 aQmT o7 a8 G218
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| am pleased to say that there is incredible focus with organisation on the net working capital.
At Q2, we stood at EUR 615 million, showing a significant improvement from 640 in Q2 2017
and 18.8% compared to the 19.3%. Of course, this was driven significantly by an improvement
in our receivables in the Middle East, particularly in Saudi for EUR 19 million, and the first half-
year a total of EUR 25 million. It is also worth highlighting that our accounts payable has
reduced EUR 23 million this quarter versus EUR 34 million in Q4 2017.

If we then look at our daily sales outstanding, this also shows an improvement. We are now
sitting at 91 days compared to 95 days in Q2 2017, a very good trajectory, in line with our

strategic framework.
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REDUCTION IN LONG OVERDUE RECEIVABLES

Gross & Met receivables
Eriliens * 5% lower gross receivables at €605
million, due to focus on collection

Total: B .
oo £€635M Total: » Decrease in over_due receivables more
00 £ 603M than 120 days driven by
. = Cash collection KSA
- [ o | | [ . Partial payment Oil & Gas project
. - s . e
fririmepirt involving insurance (US)
00 = Not past due
200
708
100
31 Dec 217 30 June 2013
Gross Recelvaties B35 05
Prowtsion recatvables = -56
Prowision % B9% B3%
Mat Receivabies” 578 543

7 Exviuging recsivabies om associaies

: 4 ARCADIS 5

Now targeting our overdue receivables. As we see here, we have the reduction to 605, which
demonstrates our progress, significant cash collection in Saudi, also a payment in the US
related to the oil and gas project there, but absolutely acknowledging we more work to do. So,
acknowledging we have to continue the focus in the organisation to ensure that we are looking
at our overdues, and addressing those and making sure that we continue to track downwards
in the coming quarters.

CASH FLOW STATEMENT

Free cash flow in second quarter of +£54

e 2018 2M7 million (32 2017: +E34 million)

EBITDA =t S * Free cash flow of £-6 million (H1 2017: <28
Changes in net working capital 61 -0 million)

Changes im other working capital 15 -5

= =1 ET) . Improved working capital from cash collection
Nt interest paid T T Middle East p;}rtllly.r o_ﬁs_et b\,_r payment

e = = subconfractors (“paid-if-paid™)

Cash flow from operating activities 13 i « Other working capital improvement caused by
Capital expenditure 25 -24 less prepayments (4-year software license)
Free cash flow 46 -28

Tax paid impacted by higher preliminary tax
assessments, parily caused by lower tax loss
compensation
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It is great to report a free cash flow in Q2 of EUR 54 million, which is significantly higher than
our Q2 2017 position of EUR 34 million and brings our first half-year free cash flow to minus
EUR 6 million, which of course is better than this time last year. We are demonstrating
improved working capital, but also acknowledging that our cash tax payment is higher than last
year, mainly due to timing effects. Our CapEx stays broadly flat, as | say, culminating in a
minus EUR 6 million for the first half-year, well set to increase our positive free cash flow for

the year as a whole.

STRONG FREE CASH FLOW LOWER NET DEBT

Free Cash Flow EBITDA
€ miBons 93 & millons
a0
W g0 q00 00 100
]
28
52
H1"16 FY'16 H147 FY7 H18 H1'16 H2'16 H1™T H217 H118
Met Debt Average net debt ! EBITDA
587
494 314
416 458
23 23
23
22 22
H116 FY16 H11T F T H118 Hi"16 H216 HIMT FriT H118

So bringing that all together in context, | talked about the strong cash flow improvement that
has enabled us to manage our debt downwards. EUR 468 million net debt for the half-year
position, [...] improvement from this time last year and of course, that is then translated into an
average net debt/EBITDA ratio of 2.2.
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AMERICAS STRONG MARGIN IMPROVEMENT

COASTAL RESILIENCE
(31% of net revenues) HALF YEAR SECOND QUARTER E TL.  BRIDGEPORT, CONNECTICUT
2018 2017 change 2018 2017 change
Gross revenues 551 500 5% 288 32 -5%
Met revenues 385 304 -7% 138 188 -3%
Drganic grovih 2% 2%
EBITA 269 1756 4%
Operating EBITA 8.2 24 0%

COperating EBITA margin T.7% S5%
Backlog organic growth 0%
Dso 88 87

Organic net revenue growth of 29: 3% growth in Morth America and 3% decline in Latin America

Strong operating margin improvement to 7.7%:

- North America at 8.8% driven by strong results Water and confinued solid results Environment and Infrastructure
- Latin America Operating EBITA improved by €5 million, close to break-even result

» Backlog organic growth Water, offset by slight decline in other business lines

]
et
e

" A ARCADIS

Let's now look at the regions. In the Americas we have a strong margin improvement. Here,
we see organic growth in North America and a decline in Latin America. But again, | think this
is a strong focus on the operating margin improvement of 7.7%, and particularly strong in North
America at 8.8%. We have strong results for Water and continued solid results for Environment
and Infrastructure. If we recall this time last year, Latin America was struggling a bit. They have
improved by some EUR 5 million, which allows them to get close to a breakeven result.

If we look at backlog, organic growth is flat. However, we have good improvement in Water,

and | think there's confidence in the Americas team in terms of project in their pipeline.
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EUROPE & MIDDLE EAST GROWTH IN EUROPE, SELECTIVITY IN MIDDLE EAST

INTELLIGENT
INFRASTRUCTURE FOR

(48% of net revenues ) HALF YEAR SECOND GUARTER

2AHE 21T change 218 HHT  change

Gross resenues 8 a5 I a0 135 7%

Met resenues 567 o686 0% s 278 -1%

Organic growth % 1%

EBITA ni 368 %

Operating EBITA 0.2 30.8 1%

Operating EBITA margin 6£.9% 7.0%

Backlog crganic growth -

DS0 B5 111

» Drganic net revenue growth of 3%: 3% growth in Continental Europe (almost all countries), 15% in UK (large
infrastructure projects), 8% decline in the Middle East (selecfive bidding)

» Dperating EBITA declined slighthy: higher investments in people, digitization and Arcadis Way
« Margins in Europe compensate for lower margin in the Middle East

» Substanfial cash collection from overdue receivables in KSA, resulting in improved DSO

« Backlog impacted by 20% decline in the Middle East due to continued selective bidding

4 ARCADIS |2

Now looking at Europe and the Middle East. Of course, it is a broad region with many different
parts. But | think it is great, again, that the revenue growth in continental Europe, very strong
growth in the UK, predominantly the large infrastructure projects, and then acknowledging 8%

decline in the Middle East, very consistent with our strategy of selective bidding.

The operating EBITDA has declined slightly, and this is driven by our continued focus on
investment in people, digitisation, and the ARCADIS Way. The margins in Europe and the UK
are strong, compensating for the lower margin in the Middle East. Again, we have substantial
cash collection in overdue receivables, particularly in Saudi, and that has helped drive the
improved DSO, 95 days for Europe/Middle East. The backlog is down slightly, but mainly

impacted by the 20% decline in the Middle East due to our continued selective bidding.
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ASIA PACIFIC DIVERSIFICATION IN AUSTRALIAAND FOCUS IN ASIA

ARCADIS ONE OF AIRST COMPANIES

TO PIONEER DROMES IN

{14% of net revenues) HALF YEAR SECOND QUARTER COMSTRUCTION SECTOR SINGAPORE
218 217 change 18 217 change

(3ross EEnues 186 188 -3% o8 105 -T%

Met resEnues 164 172 -3% 24 B2 %

Crganic grovih 5% 2%

EEITA 11.8 141 -16%

Ciperating EBITA 111 142 -22%

Opersting EBITA magin|_ 6.8%  B.0%

Backlog crganic growth 0%

oS0 a3 BSi

« Organic net revenue growih of 5%: 20% growth for Australia (diversification into infrastructure) and 3% decline Asia

« The operating EBITA margin declined mainly due to lower revenues and €2 million write downs in Asia (Q1), Australia
continues to be strong and improved year-on-year

« Increase DSO due to Asia
* (Greg Steele appointed Group Executive Asia Pacific to improve focus and performance

i A ARCADIS [z

In Asia Pacific we are showing organic growth of 5%, very strong growth in Australia, driven
by some of the infrastructure projects, and a 3% decline in Asia. Our operating EBITDA is
strong. Itis at 11.1%, but there has been some decline. And | am sure you will recall the write-
off that we took in Q1 of EUR 2 million in Asia. Australia continues to be a very strong market
for us and has improved year-on-year. And, as Peter mentioned, our colleague Greg has now
taken over the broad region, and we look forward to his continued focus and performance

across Asia Pacific.
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CALLISONRTKL FOCUS ON EXECUTION STRATEGIC PLAN

CREATE NEW DOWNTOWN

(2% of net revenues) HALF YEAR SECOND QUARTER " SALT LAKE CITY

2018 21T change 2018 21T change |
Gross eveEnues 1 168 -16% 73 BB -17%
Met resenues 105 124 -15% 5 82 -19%
Organic growth 7% -7%
EEBITA B0 123 -33%
Operating EBITA 0.3 131 -23%

Operating EBITA margin 8.8% 10.6%
Backlog crganic growth 3%
Ds0 7B 71

= Organic net revenues decline of 7% driven by lower activity levels across all practices
= After slow start of the year the results improved in Q2 with an operating EBITA margin of 11%
= Exceptionally strong order infake in the second quarter is driven by the commercial and workplace practices

o A ARCADIS [z

Callison RTKL, there has been a decline in the revenues by some 7%. But | think it is pleasing
to see that, although there was a slow start at the beginning of the year, we had much stronger
results in Q2, an operating EBITDA margin of 11%, and a strong order intake in the second

guarter, mainly driven by commercial and workplace practices.

NON-CORE CLEAN ENERGY ASSETS BRAZIL (ALEN)

Seropédica plant producing renewable natural gas = The renewable gas plant at Seropédica (Rio de
Janeiro) is now technically operational

* This plant is estimated to produce approximately 70
million m? of renewable natural gas annually

*  Long term renewable natural gas off-take coniracts are
currently being negotiated

* For the gas-to-power plants delivery contracts are in
place

= The loss from this associate in H1 was €4 .7 million

= The intention is fo divest all plants once in operation,
this process will be initiated in the second half of 2018
and we expect a divestment in 2019

i A ARCADIS [z
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| started my story in Australia. | will close it in Brazil. As you are aware, we have an associate
there, Alan, and | also visited the plant in Seropédica. It is good to report that this now is
technically operational. We know that the next step is the natural gas off-take contracts, which
are currently being negotiated. It is worth remembering that, in addition to the gas-to-gas plant,

there are a couple of gas-to-power plants where we do have the delivery contracts in place.
We recorded a loss in the first half-year of EUR 4.7 million, and | will repeat our intention that
we do intend to divest these plants. And the process will be initiated in the second half of this

year.

At this point, | will hand it back to Peter.

ON TRACK TO DELIVER ON OUR 2018-2020 STRATEGIC PRIORITIES

STRATEGIC PRIORITIES PROOF POINTS H1 2018
Feople & - Executive Leadership Team aligned with strategic framewark
& T Culture = 4,500 Arcadians onboarded for Expedition DMA basecamp (Digital capabilities )
= Brand recognition; Superbrand status in the UK (second year in a row)
- Investments to accelerate innovation SEAMS 4ls
' Innowation & . ) } - L L N .
Crowth - Major project wins due to digital asset management capabilities and water expertise
- Continued strong growth for Global Key Clients
= QOperating EBITA margin improved to 7.3%

Focus & - NWC & DRO improved: 18.8% and 91 days

"
Perfo
.' | sromanes - Leverage ratic improved to 2.2

A ARCADIS |z

Peter Oosterveer -- CEO ARCADIS:

Thanks a lot. Just to wrap it up, and then, of course, open it up for questions, let me give a
couple of proof points on where we are in addition, of course, to the obvious proof points, which
are the financial metrics. | am not going to go through all of them in detail, but | spoke about
the investments we are making in digital and people. Part of that investment is so-called
Expedition DNA, which is to make all of our ARCADIS workforce familiar with what digital is
going to do. Now occasionally, people believe that, if you move to a more digitised
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environment, that means that most of your workforce cannot be utilised anymore. That is not
our belief. We believe that we can maintain our workforce, but we also realise that we need to
train them and get them ready for what the future will look like. So we are very excited to see
that people have latched on aggressively, | should say, make use of the available training,

which we have in ARCADIS to improve their digital capabilities.

We have signalled to you before, | referenced back to the Capital Markets Day, that our
expectation is that we will continue to grow the business with our key clients at twice the rate
we expect to grow other clients and | am glad to report that we have exceeded that in the first
half-year. So we continue to do well with our key clients, and it emphasises and reinforces that
focus that picking the right clients is important. | think that the organisation is getting that

message.

Last but not least, Sarah already hit most of the financial criteria, which are obviously important.

There, we are also pleased to report improvements.

SUMMARY AND OUTLOOK

» Strong executive leadership team in place in full alignment with strategic framework

» Build on growth momentum Americas, Continental Europe, the UK and Australia

» Continued focus on cash collection, disciplined project management and client selection
» Perform portfolio analysis for Asia and adjust Middle East to revised portfolio

* |nitiate the divestment process of all non-core clean energy assets Brazil

»  Confirm revenue growth and improved operating margin for full 2018

A ARCADIS |z

In summary, and then provide a little bit of outlook as to what we expect in the second half of
this year, | am pleased with the actions we are taking, the actions which are related to our
strategy. | am also pleased, as | said before, with the momentum we have created with a strong

executive leadership team, which is mirroring where we have defined ourselves in our strategy.
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We have great momentum in the US, and we are definitely planning to continue that
momentum, as you will appreciate. We have great momentum in Continental Europe. In spite
of all the uncertainty, we still have great momentum in the UK, and we have great momentum
in Australia, as well, and we plan to continue to expand on that momentum. And then, at the
same time, of course, our expectation is also that there where we are lagging that momentum,

we will build that up as well.

Probably one comment here on the Middle East. In fact, it is already in the fourth bullet. In the
Middle East, we have completed our portfolio analysis. We have signalled over the last couple
of quarters that the drop in revenue in the Middle East is solely because of us being more
selective. | can tell you, that this will likely continue for some time but the expectation is that,
throughout next year, we will see a pick-up in revenue and margin contribution, as well. So it
is a deliberate decision on our end to be more selective, pick the right clients, and the result of
thatis adrop in revenue. But at the end of the day, the ultimate outcome will be an improvement

in our overall performance.

Needless to say that we will continue to focus on cash collection. | cannot think of a single
word in ARCADIS | have heard more than the word ‘cash’ over the last couple of months. | can

assure that that word is going to continue to be front, left and centre.

We spoke about the need to be more disciplined at project management, the role Rob Mooren
has, as well as being selective in picking the right clients, which is directly related to the role
Erik Blokhuis has. We are going to do the same in Asia as we did in the Middle East in the first
half-year, which is to critically look at our portfolio. Sometimes, people interpret that as this
must mean a reduction of your workforce and your revenue. That is not what we expect to do
in Asia. In fact, in Asia, we see plenty of opportunities for us to grow the business. And with
the leadership Greg Steele is going to provide, and a new CEO in Asia who is going to join us
on 1 September, we believe that we have the foundation in place to do that.

As reported, we will initiate the divestment process of all our clean energy assets in Brazil. And

the expectation is that, throughout 2019, we will divest all these assets.

Last but not least, | can confirm that revenue growth and improved operating margin is still in

our plan for 2018. You might ask yourselves why we are willing to say that. | am willing to say
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that because we have a market and because we have a focused strategy. We are executing
that strategy in an even more focused way. | also say that because | am extremely confident
with the management team we have in place. That builds and creates that optimism | have for

the remainder of the year.

So with that, we are ready to take your questions.
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QUESTIONS AND ANSWERS

e Question

Negotiations are going on with potential companies that can use this gas. Is that a selective
group or is that only one potential interested company? Are these also potentially the buyers

of the assets?

Peter Oosterveer -- CEO ARCADIS: Yes. That is a great question. Just to put all of this in
perspective, when we embarked on the current plan back in the July-August time frame of last
year, we have said that we had a couple of important steps to take. The first is to finish the
facilities. That is largely done, and certainly completely done for the gas-to-gas plant. On the
gas-to-power, we still have some work to do. The next big step is, indeed, to secure the off-
take contracts, and then the last step would be the sale of the assets. As Sarah said, we have
the off-take contracts for the gas-to-power in place. We are negotiating with multiple parties on
the gas-to-gas, and multiple parties not because the multiple parties, at the end of the day, are
all required to be secured to get rid of the gas. One party in particular, the party we have the
most advanced negotiations with, is the party who would take all of the gas. But we do not
want to just be dependent on one party, which is why we are hedging our ‘bads’ and are talking

to other parties, as well.

Are these parties likely also the buyers of the assets? Most likely not. In fact, we expect that
the ultimate sale will probably break in two parts, one buyer for the gas-to-gas, and potentially
other buyers for the gas-to-power. It is not a given, but that is our expectation. But they will
likely be different from the parties we are talking to, at this point in time, for the off-take of the
gas.

e Question

A question on Callison. There was continued organic decline of 7% in the first and second

guarter, but with a good and excellent order intake at the end of the second quarter. It is only

two weeks since you have announced that it will not be sold but has the momentum of this
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order intake been reinforced by the disappearance of the uncertainty or has this slowed down

in the last couple of weeks?

Peter Oosterveer -- CEO ARCADIS: No, there is no doubt that going through a process like
we have gone through creates a degree of ambiguity and uncertainty, and it sure did. But |
would probably not claim to say that, since we have indeed only announced two weeks ago
that we have decided to keep CallisonRTKL, that the improvement in order intake in the second
guarter is because of that announcement. That happened at the same time, but not necessarily
caused by the announcement, per se. Part of the process we followed over the last nine
months was also to invite an external party to work with us to develop a strategic plan for
CallisonRTKL. That plan was the basis for looking at all the options, including a sale. And now
that we have decided to keep CallisonRTKL, that plan is going to be the basis for executing it.
Now that we have eliminated the uncertainty and the ambiguity and now that we have Tim
Neal as the leader of CallisonRTKL in place for some time now, but at least someone who
wants to take this venture to the next level, we believe that we can take CallisonRTKL to where
it was before and beyond that. But it will take some time.

Question: And then the margin was very strong in the second quarter now, 11%. Is this a

sustainable margin, or should we see it as a positive outlier for this quarter?

Peter Oosterveer -- CEO ARCADIS: Well, CallisonRTKL always had healthy margins. And

our expectation is that we will continue to generate healthy margins out of CallisonRTKL.

e Philip Ngotho — ABN AMRO

I have a number of questions. | will start with three and the first is on working capital. You
indicated during the presentation that the payables are down EUR 30 million also versus year-
end. But if | look at the financial statements, where you disclose the line payables, other
liabilities, and | think accrued expenses, | see it being stable versus year-end. So it seems that
there is quite a large movement in one of the other items. Could you maybe explain what is

causing that and what is the reason for that?
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Then on the overdue receivables, we see indeed improvement in the bucket of over 120 days.
But in the bucket of 30 days to 120 days, there is quite a large deterioration. | think it is an
increase of around EUR 20 million. Could you also give a bit of colour on that, what is driving
that? It seems that there is a little bit less focus on that, or maybe there's some contract on the

line that any colour would be helpful.

My last question is on ALEN. You indicated that there is a loss in the first half of the year of
EUR 4.5 million. What do you expect for the second half of this year? And also, once these
assets are fully ramped up, what cash generation profile are you looking at? What are we
talking about? Could you maybe give an indication of how far it is in the production ramp-up,

especially the gas-to-gas plants?

Sarah Kuijlaars — CFO ARCADIS: [microphone?] Yes. You have delved deep into our balance
sheet there. Why we made that point about the payables was just to reiterate the point that we
are making payments reliably to our suppliers. [...]

... discipline across all regions to ensure that we manage those receivables. And | think that
fits in well with Rob Mooren's focus on make every project count, and a project is only

successful once not only the client is satisfied with our work, but also the cash is in.

Philip Ngotho — ABN AMRO: Can | just have two follow-up questions on that? The first is on
overdue receivables, so the bucket of 30 to 120 days. Are there specific regions that are now

a bit lagging in your performance? Can you pinpoint where that deterioration is coming from?

Sarah Kuijlaars — CFO ARCADIS: It is actually quite spread. It is the Middle East but there is
also, unfortunately, Asia that has deteriorated, and maybe Callison have taken their eye off the
ball. But there is nothing underlying there. It is just lack of discipline that we need to clearly

focus on in the coming months.

Philip Ngotho — ABN AMRO: And then, the first question that | raised, the fact that, like you
indicate, that line item, the accrued of accounts payables, accrued expenses, and other current
liabilities, has remained stable versus year-end. But as you indicated, payables are down
EUR 30 million, so you show that you are paying your suppliers. But somewhere else in those
line items, there is an increase of EUR 30 million. | guess it helps your working capital by

around EUR 30 million. And | am just wondering what is it? What has happened there?
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Sarah Kuijlaars — CFO ARCADIS: On that one | will get back to you.

Philip Ngotho — ABN AMRO: Thanks.

Peter Oosterveer -- CEO ARCADIS: On the ALEN one, Philip, your question was, since we
recorded the loss of EUR 4.7 million in the first half-year, what is it going to be in the second
half year? We are taking somewhat of a conservative stance there in view of being in
negotiations on the gas contract. We are expecting that the second half would roughly be the
same in that regard. Your question is also then how quickly, or how much you have ramped
up the facility. We are not ramping up the facility at this point in time, because all we could do,
if we ramp it up, is to flare all the gas. And that makes very little commercial sense, other than
the minimum you have to unavoidably do. So we have commissioned the plant. The plant is
fully operational if we wanted it to be operational, but it would not make sense because you
would just flare all the gas.

Philip Ngotho — ABN AMRO: But you know that it actually will be working?

Peter Oosterveer -- CEO ARCADIS: Yes. Part of commissioning a plant means that you test
the full capacity, so we know that the plant can run at full capacity. Again, it would not make
sense to run it now because you would flare it.

Philip Ngotho — ABN AMRO: Okay. And you expect to do that starting next year?

Peter Oosterveer -- CEO ARCADIS: Well, the expectation is that we would first of all close
out, of course, on contracts on the gas off-take. And as soon as we have that in place, we have
all the infrastructure in place to start delivering the gas. So it depends on when we will be able

to close those contracts.

Philip Ngotho — ABN AMRO: Can you maybe share some thoughts on what the cash profile

looks like for these plants?

Peter Oosterveer -- CEO ARCADIS: For the rest of this year?

Philip Ngotho — ABN AMRO: No, no, once it is really up and running.
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Peter Oosterveer -- CEO ARCADIS: Do you have the data available?

Sarah Kuijlaars — CFO ARCADIS: Itis part of the assessment of the plant, the forward-looking
and re-looking at the business case, which obviously we will be looking at in Q3 as we finalise

the contract.

Philip Ngotho — ABN AMRO: Thank you.

e Quirijn Mulder — ING

Quirijn Mulder from ING. | have a couple of questions, first, on the ALEN story. What do you
expect with regard to the buyers? There are maybe three or four players who are interested in
the take off and what's the reason that you are not starting up this facility and to sell the gas
on the spot market? There must be some demand behind for the product anyway, even if you

put it in some cylinders, or whatever. So | am interested in that.

And with regard to the DSO, | am somewhat surprised that the DSO improves [no sound] ...

Peter Oosterveer -- CEO ARCADIS: Let me take the first question and | will ask Sarah to
address the second one. So the buyers we are looking at include fundamentally three
categories. One is the gas company, and that would most likely be our preferred buyer for
obvious reasons, and one being that, if we come to closure with the gas company, it would
mean a 10-year contract, and that would be extremely attractive, of course.

Then there are two industrial buyers who would still be an attractive alternative in case we do

not come to closure with the gas company, because they would basically sign 5-year contracts.

And the last one would indeed be to sell in the spot market but if you look at the infrastructure
there, it is not necessarily very easy to sell at the spot market, because the gas off-take is not
going by pipeline. The gas off-take is actually going by trucks and that makes it just a little bit

more complicated. So yes, we have it as an option and in fact, we are pursuing that third option
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but our preference would be to just sell it to the gas company. So again, we do not want to just
depend on that opportunity and that is why we are looking at the alternatives. But given where
we are with the gas company, we do not want to necessarily go too far with some of the others

at this point in time.

Quirijn Mulder — ING: So it does mean that you need to adapt your infrastructure somewhat
if you are going to sell it on the spot market? Because if you do not do that and if you do not

have to do that you would be able to sell the gas as long as no contract.

Peter Oosterveer -- CEO ARCADIS: Yes, and we are looking at that option in the meantime,
but that will be at volumes which would be not necessarily the same volumes as you could sell
to the gas company. So, we are looking at the third option and in the absence of having a
contract, that option becomes more and more viable. In fact, there is a fourth category, in
addition to the three I just mentioned, who is interested in testing the infrastructure and the gas
for 30 days and that might be an option we will pull relatively soon, as well.

Quirijn Mulder — ING: Is my assumption correct that you are responsible for the gas, given

the fact that you are giving the answers? Or is that Ann Hopkins?

Peter Oosterveer -- CEO ARCADIS: We as in ARCADIS you mean?

Quirijn Mulder — ING: Yes, within Arcadis. Who runs the file?

Peter Oosterveer -- CEO ARCADIS: The ALEN venture is under Mary Ann Hopkins since she
is responsible for the Americas, including LatAm. So Mary Ann Hopkins is managing this on a,

| can almost day, day-to-day basis.

Quirijn Mulder — ING: Thank you. And my other question was about the DSO.

Sarah Kuijlaars — CFO ARCADIS: | am still learning about this industry, but it comes down to
disciplined collection across the globe. It is great to see the progress in Middle East, but
unfortunately the focus has slipped a little and indeed Asia was part of the slippage. It comes
down to how do we instil that discipline in all parts of the organisation, focusing on cash and

cash collection.
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Quirijn Mulder — ING: Thank you. My final question is about Brazil. Can you give me an

outlook for the second half? Are you going to cross the break-even level after 2.5 years?

Peter Oosterveer -- CEO ARCADIS: Just to put it in context, we are now at about 850 people
in Brazil, down from the 3,000 we had at the peak. Looking at the market and the opportunities
we are seeing, which for us are largely in Environment and Infrastructure and to a lesser extent
in Water, we believe that we can keep the 850 people busy. That being said, there is, as always
in countries like Brazil, a bit of an uncertainty in that elections are coming up, and that tends
to have an impact in the country. | will not tell you that that impact is already felt at this point in
time, but generally speaking, it does introduce a degree of uncertainty with some of the
potential clients. But notwithstanding that uncertainty with the 850 people, we believe that we

have the right foundation in place to completely turn the corner.

e Maarten Verbeek — The IDEA!

The Middle East, you made an assessment over there. Could you more or less indicate, if let's
say, the Middle East was 100% last year, to what kind of level it will drop on the basis of your

analysis? And will this also have implications for your workforce, reductions or whatever?

Peter Oosterveer -- CEO ARCADIS: To that last point, we have said in our announcement
that we are adjusting the organisational structure to the new portfolio we are pursuing. But if
the question was really whether we are you expecting restructuring or substantial restructuring
costs out of that assessment then the answer is no, the reason being that in the Middle East,
we to a large extent already use the Global Excellence Centers. 30% of the work was already
done in a Global Excellence Center. So it could have an impact there, but that work will get
replaced by work from other regions. So no expectation of any negative impact there. Where
is the bottom? | think the bottom will be in 2018. The expectation is that, as we get further into
2019, we will see improvement again. It is something we have planned. As | said before, we
knew that, as we started to tighten the screws on the number of clients we wanted to work
with, that we would see an initial drop. But the greater [...] activity and an opportunity to do
more for the clients we already have, plus trying to gain some additional clients, we expect that

in 2019 we will see the revenue start to go back up again.
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Maarten Verbeek — The IDEA!: But could you provide some kind of indication to what level it

will drop? Is it 20% less or 40%?

Peter Oosterveer -- CEO ARCADIS: | will probably stay by saying that 2018 will probably be

the bottom.

Maarten Verbeek — The IDEA!: Coming back to CallisonRTKL with the strong improvement
in operating margin in Q2, it more or less implies that Q1 was at 4%, whilst in both quarters

you had an organic sales decline of 7%. So what was so much different between Q1 and Q27

Peter Oosterveer -- CEO ARCADIS: You know what the difference is between two quarters?
I would imagine, but | will have to validate it, that it is the nature of the order intake we had in

the two quarters. But that we need to validate.

Sarah Kuijlaars — CFO ARCADIS: Definitely there is a much stronger Q2. There is a standard
seasonal approach, but it is comforting to see the focus on the backlog, which gives us real

confidence for the coming months and quarters.

Maarten Verbeek — The IDEA!: You mentioned your oil and gas project with the insurance
claim and you mentioned a partial payment. How much has been obtained and how much is

still there to be received?

Peter Oosterveer -- CEO ARCADIS: Let me just provide context here as well. This is a project
we have been talking about before and for which we have an insurance taken out. The dispute
is with the insurer. | had mentioned before that the dispute, more specifically, is about the
application of inflation over a certain part of the revenue. We have used a number of avenues
to put additional pressure on the insurer, including threatening with legal action and including
using relationships we have at a high level to impose additional pressure. And that has yielded
the result we were hoping for in that the money, which was not disputed, has now largely been
released. And to give you perspective, that is close to 30% or thereabout of the total sum. What
this action has also resulted in is that, in return for the insurer paying us that amount of money,
they wanted to have a second round of mediation done on the still-outstanding monies, which
is exactly what we wanted. That is what we had asked before, which they at that time turned
down. So now we are actually in an even better position, because we wanted that second

around of mediation. That is going to take place. If that does not yield the result, and that is
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expected to come to a closure in the September timeframe, then we will go ahead and pull the

trigger on the legal action.

Maarten Verbeek — The IDEA!: So it will not be a binding outcome?

Peter Oosterveer -- CEO ARCADIS: No.

e Albert Pranger — Kempen & Co

Just two short follow-up questions, one on Callison. As you finalise your strategic review, | was
wondering whether you can share with us some of the steps you expect to take in the coming

year or two on how to turn the tide within Callison?

My second question is on ALEN. Could you share some details on the historic business plan?
Back in the day when you took on the project, what kind of EBITDA contribution or generation
did you expect at the asset level? In light of current contract negotiations, do you expect to get

anywhere near those old numbers?

Peter Oosterveer -- CEO ARCADIS: Let me take the first question: what steps are we
expecting to take on CallisonRTKL? We have already taken a number of steps, of course, as
we came to a closure on the strategic review, which was to meet with the most senior
management in CallisonRTKL, to have constructive and open conversations about the degree
of integration we wanted to see, going forward. | will give you an example. In the past, we were
still planning to, also in CallisonRTKL, deploy the Oracle system. We are now looking at it to
see if that generates the value we would expect to get out of it. So we are looking critically at
all the touchpoints we have between CallisonRTKL and Arcadis to optimise the leverage we
can create and optimise the return. | think with the decision we have taken the ambiguity away,
the uncertainty away. | think that will also actually result in a further drop of the voluntary
turnover. In fact, the voluntary turnover may be surprising, but it was below what we expected
it to be. We have lost a couple of key people, but in total, the goal we set for this year we have
met. We have met the goal because under-run the voluntary turnover. It will be an ongoing
dialogue between we and the CallisonRTKL leadership to increase engagement and use that
time to identify opportunities to still drive synergy between ARCADIS and CallisonRTKL. We

have always said that, even if we would go as far as selling CallisonRTKL, we would still work
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with CallisonRTKL, because what we do does need architects, not in all cases, but in many
cases it does. We work with various architects, and we will continue to do so. So it will have a
number of steps. Most of these steps are actually described in the business plan, which was

made as part of the whole strategic review.

Albert Pranger — Kempen & Co: And then the question on ALEN?

Peter Oosterveer -- CEO ARCADIS: Where we are right now on the business plan on ALEN
is we developed a business plan when we embarked on the project, which was back in the
summer of last year. In the meantime, of course, we have seen further developments. We have
incurred some delay in completing the facilities. So we are actually at the point in time right
now, also with an eye on potential off-takers of the gas, to update the business plan. So |
cannot give you any specifics at this point in time. We are in the process of updating the

business plan.

Albert Pranger — Kempen & Co: Great. Thank you!

e Bart Cuypers — KBC Securities

Maybe a follow-up question on Asia. There was a small impairment of about EUR 2 million in
the first quarter, apparently no additional impairments taken in the second quarter. Based on
the information that you have today with the receivables going up in Asia, do you expect

additional impairments for the rest of the year?

Peter Oosterveer -- CEO ARCADIS: Yes. | had an opportunity to look at that business more
closely, because as | said before, Greg Steele now has assumed responsibility as of 16 July
for Asia and Australia. | had that role for four months, from the time that we introduced the new
executive leadership team until Greg took over that role, and it was always, obviously, my
intention for that to be a temporary role. But it did allow me to take a closer look at our business
in Asia, where we are and where we can grow. You can probably also safely assume that part
of that was also the impairment we took in the first quarter on some of the D&E work in Hong
Kong, and China in particular. We are using this opportunity to take a much closer look at all
of the projects there. | cannot tell you at this point in time whether that will result in any more

impairment. My expectation is that it is not, but we have not ‘cleaned’ it up entirely. But | will
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be very surprised, based on the fact that of course, as you will appreciate, we started with the

bigger ones first, if it will be extremely substantial.

Bart Cuypers — KBC Securities: And then maybe a smaller question. You mentioned the
Excellence Centers. It is still a potential leverage to further increase the margin, going forward.
Has the share of the Global Excellence Centers increased over the last half year, or is it still

relatively stable compared to the last year?

Peter Oosterveer -- CEO ARCADIS: Yes, it has increased a little bit, but not as much as |
would like it to increase. And the expectation is that it will increase in two ways. It will have to
increase on, say, the principal work we do, so the engineering design work we do, but it is also
going to increase on the so-called shared services, so more of the enabling functions. And to
that extent, we have hired a new leader for the shared services part of it, so we make a
distinction between what we do in engineering design versus what we could do in finance and
in HR and in IT. Some of it is already in the GECs, but there is clearly a larger opportunity
which is going to simply make us, again, more competitive. It will reduce our overhead costs.

So on two fronts, | am expecting to see an increase in the use of the Global Excellence Centers.

Bart Cuypers — KBC Securities: To which level do you think it is [...]?

Peter Oosterveer -- CEO ARCADIS: | have said before that based on my own experience |
think 30% is very feasible. In fact, some regions, including Australia and the Middle East, as |
mentioned before, are already using global excellence centers for 30%. But across ARCADIS

as a whole, it is still around 10%. So 30% in the not-too-distant future is absolutely possible.

Bart Cuypers — KBC Securities: Thank you.

e Philip Ngotho — ABN AMRO

A few follow-up questions. First of all, | see that you have used different definitions for restricted
cash, and also | see a restatement on corporate guarantees. Can you explain the reason for
that? And also, | believe that these are unaudited statements, but have the accountants

actually agreed on the definitions that you now use for those items?
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The second question is again a little bit on working capital. What | find -- we discussed the
DSOs and the [...] receivables, but if you look at the unbilled receivables, they are actually up

guite significantly as well versus last year. What is causing that?

And then also, if | look at the work in progress, you see a very strong delta year-on-year, which
is working in your favour. It appears to me that perhaps you are using more prepayments, or
you have been prepaid more on contracts. Is that correct? Is it something that is sustainable?
And also, can you maybe indicate what you expect in terms of cash generation in the second
half of the year? Historically, there has always been a kind of inflow of around EUR 100 million
in the second half of the year. Can you indicate whether we should expect something similar
for the second half of this year? Because it is quite important to get a feeling of where the net

cash position, net debt position would be at year-end.

Sarah Kuijlaars — CFO ARCADIS: Firstly, on restricted cash and guarantees. The way it was
stated at year-end was before my arrival but we have reviewed how we analyse both these
and compare it to market practice. And on the cash side, we brought the definition in to much
more in line with market practice. That gives a much more transparent and fair view of where
we are at. Also, given the focus on cash, we have also taken steps to ensure that where we
have had cash isolated in certain locations, we have brought it back so that the NV can access
it. Similarly, on guarantees, we have provided more transparency, and there was an
interpretation that could have double-counted some of the guarantees. So again, we have tried
to be very transparent about what is out there. This has been done in dialogue with our
auditors, so yes, they are not audited, but they are absolutely in regular connection with

auditors, and they are very comfortable with the new approach.

As you are well aware, there are many elements of working capital. There is nothing that is in
there that is undermining the performance. | think it comes back to this focus and how, as all
the companies now are focusing on the release and the generation of cash. That then, | think,
allows everybody beyond the finance organisation, the project managers, to understand the
power of getting that cash and utilising the cash. So the focus on cash will absolutely continue.
And as you have seen, the second half of the year is always much stronger than the first, and

we hope to deliver that this second half, as well.

Philip Ngotho — ABN AMRO: But then maybe just focusing on, in this case then, just the

billing and excess of costs, because that is actually, if you look at the cash flow statement, a
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positive delta of EUR 35 million. Can you explain if that is something that is structural and that
we can now expect that it will remain at these levels, or is it something that we saw in the past,
maybe in the second half of the year, that had a positive impact but that will not have a positive
impact this year? It seems to me like quite a large movement, so | am wondering what is

causing that. Has there been different practices in maybe getting more prepayments in?

Sarah Kuijlaars — CFO ARCADIS: There are no different practices and no excessive

prepayments in there.

e Quirijn Mulder — ING

I have two additional questions. One is your remark on the US with regard to Water. We have
not discussed any segments but you are quite positive on it. | think one of the smaller concerns
in this organisation was that Water was not growing at all. So maybe you can give some idea
about the order intake, or order book, what is going on, and what sort of margin do you know

foresee for Water? Is it one-off, or is it structural changing there in that market?

My second question about the Far East, about Asia. As | remember, China is an important part
and Singapore is an important part. Hong Kong was important and issues were especially in
Singapore and Hong Kong because of the flaws in the markets. How do you look at the rest of
the Asian business and that are small markets like India, Indonesia, Vietham, Philippines? Are
you considering to trim business there or even close offices in these places because you do

not have the economy to scale and you do not have serious revenues?”

Peter Oosterveer -- CEO ARCADIS: Let me take the first question first, Quirijn. The
improvement in the US now is substantial and significant enough to not call it a one-off. In fact,
as you have probably noticed in the recent past, we have become maybe a little bit more
cautious to claim victory before we see that it is sustained victory. And | think what we are
seeing in Water right now is the result of us being cautious in the last couple of quarters but
signalling that we started to see an improvement in Water. We are now at the point comfortable
enough to say, just like we have been saying for the US as a whole, that that is going to sustain.
What is the result, or what has caused it? Just as with other things as well, leadership change
in Water has also helped us here to refocus, to re-energise an organisation which probably

was not as sharp and energised as it should have been. And the results are there. And you
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are talking to our leader in Water. It is not his expectation that it is a one-off. His expectation is
that capitalising on what he describes is a very healthy pipeline of opportunities that we will

sustain that improvement in Water.

To your second question, you are getting a little bit ahead of the portfolio analysis, which we
wanted to do, but at the same time, though, | do not want to duck the question altogether. The
four big countries for us — you mentioned three of them — are indeed India, China, Singapore,
Hong Kong, and Malaysia, which is actually also a big country. They together create about
80% of our revenue. One of the things we did not mention so far, but that has impacted our
order intake and our revenue in Asia in the second quarter, is the result of the elections in
Malaysia. More specifically the somewhat surprising outcome of the election caused us some
heartburn in that that all the big projects we are working on in Malaysia, and some of them
actually we are working on in Singapore as well such as the high-speed line between Kuala
Lumpur and Singapore, have all been cancelled by the new Prime Minister who was also the
Prime Minister many years ago. So, that has impacted us quite a bit. But still, these four
countries altogether have about 80% of the revenue. So the rest, the 20% is then obviously
being made up by lots of not necessarily small countries, but at least countries which provide
only limited contribution. And that is going to be exactly the focus of our portfolio and emphasis.
Do we have to be in all these places and, if so, what is the right business plan? What are the
right services we are going to provide? | do not want to be specific but | will be very surprised,
-- | do not want to pre-empt the outcome — if at the end of the day, we will still be in as many

places as we are today.

Quirijn Mulder — ING: My final question is about CallisonRTKL. It is more at distance from the
group. At the same time, you want to do more together. What does it mean for the remuneration
of the guys from CallisonRTKL? Are they more independent from the group? How is the
situation there? You have made a strategy for them, but you have not elaborated on
CallisonRTKL that much.

Peter Oosterveer -- CEO ARCADIS: The devil is always in the details and remuneration is
not unimportant, but it is still something we need to work through, because we want to first get
the big pieces in place and see what degree integration is still required. And then of course we
need to have the remuneration of the most senior management in particular being aligned with

what we are trying to accomplish. We have not got to that level of detail.
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e Maarten Verbeek — The IDEA!

I have two follow-ups, firstly, on ALEN. You mentioned gas-to-gas and gas-to-power, and also
mentioned 70 million. Could you break it down between the two? You already had off-take

contracts for gas-to-power. What is the duration of these contracts?

Secondly, Mary Ann Hopkins is now responsible for the US, ALEN, and also for CallisonRTKL.
Should you not have somebody else, somebody new, being responsible for CallisonRTKL?

Because | think it is a lot of work for her.

Peter Oosterveer -- CEO ARCADIS: Let me start with the last part. Yes, she is pretty busy
but that is what we want people to be. | do not think it is too much for her, and the reason being
that her location, her physical location and the centre of gravity for CallisonRTKL happened to
be in the US. So, it is a relatively logical choice. With ALEN and our desire to drive that to
conclusion, her plate is indeed pretty full. And she did not use the same words when | spoke
with her yesterday, but words which are similar. So where necessary, and where relevant, we
will of course provide additional support but since she has been involved in it for a couple of
months now, and in ALEN’s case actually longer, we feel that trying to get someone else
involved in it now with all the history is probably not the most efficient part of the ultimate
solution. We think that she will be able to handle it, also because the US organisation is solid,
if not rock solid. And therefore, it can probably do, for some time at least, with some less

attention, if that was actually the case.

your other question was on the length of the gas-to-power contracts. Let me check my notes
really quick. I think it is three years.

Maarten Verbeek — The IDEA!: Could you provide an indicative breakdown of the two, of the

70 million you intend to produce now?

Peter Oosterveer -- CEO ARCADIS: Of the 70 million?

Maarten Verbeek — The IDEA!: | think you are going to produce 70 million cubic of gas?

Peter Oosterveer -- CEO ARCADIS: No, the 70 million cubic gas is all on the gas-to-gas plant.
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e Philip Ngotho — ABN AMRO

One last question from my side. On CallisonRTKL, | was a bit surprised with the announcement
that you are keeping it, of course, within your portfolio. Now you also indicate that you are also
looking at making a new strategic plan. We have not received any new information on what
that looks like. But | wonder, when exactly did you start this? Back in February you actually
indicated that you were undertaking a market consultation process, and that sounds very much
like looking for interested buyers. So this comes to me a little bit as a surprise, also that
apparently you are looking for just a new plan for the business. So maybe you can run us a
little bit through what happened during the time? Also, did you actually receive any firm offer

on Callison?

Peter Oosterveer -- CEO ARCADIS: If | suggested that we are going to make a strategic plan,
then | misquoted. | said we developed a strategic plan as part of the review process. That was
one of the first activities, actually. So when we started the review process back in, say, August-
September of last year or thereabout, the very first thing we did was, with the help of an outside
party, to develop a strategic plan. So that has been developed. And obviously, that was
necessary for any prospective buyer if we were going down the path of selling it. So that is
done and that plan is the plan we are going to now execute ourselves. At a high level, what
are the steps? Largely, the latter part of last year was used for the development of that strategic
plan, of the vendor due diligence, and we had external parties helping us with that. Then we
approached a significant number of parties in the early part of this year. We brought it down to
five who appeared to be very serious, and we had serious discussions and negotiations with
two. So that is at a high level the steps we went through during those nine months.

Philip Ngotho — ABN AMRO: And with the strategic plan are you going to refocus the
business? Are there particular angles that you are looking to undertake in the coming period
to turn it around? Can you give us details on that?

Peter Oosterveer -- CEO ARCADIS: We do not expect as a result to refocus the business per
se, because we believe that the businesses we serve are sound. Could we potentially be
looking at a different structure to execute the work? That is always possible but there is no

fundamental shift in the markets we plan to serve at CallisonRTKL going forward.
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Philip Ngotho — ABN AMRO: And just a last question. What do you mean with a different

structure to execute the work?
Peter Oosterveer -- CEO ARCADIS: An organisational structure.
Jurgen Pullens — Director IR ARCADIS: When there are no further questions anymore, |

would like to thank you for your contribution and your presence here, and | want to end this
analyst meeting. Thank you.

End of call
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