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Margin expansion and further backlog 
growth

1) Underlying growth excl. impact of FX, acquisitions, footprint reductions, winddowns or divestments. 
2) EBITA excluding restructuring, integration, acquisition & divestment costs

Operating 

EBITA Margin2)

Net 

Revenues

ú972M
Organic growth, yoy1): 0%

10.9%
(Q1ó24: 10.7%)

Backlog 

Net Revenues

ú3.7B
Organic growth, ytd1): +3%
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Global Business Areas: Resilience  

Strong order intake and pipeline with a 
growing advisory role 

Order intake and 

pipeline drivers  
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ÅIncreased activity in the 

US Water market - 

changing regulations and 

funding schemes

Å$400B+ investment need 

over 20yrs to protect US 

from rising sea level2)

ÅBacklog of 2,600GW to 

interconnect to grid in US

Åú100B of ú500B German 

infrastructure fund is 

allocated to Energy 

Transition 

US, LATAM

State Govt

Energy 
transition 

Water 
optimization 

Germany, US

TenneT, Amprion

Geographical Net 

Revenue split
Q1 2025

Market 

developments 
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67%

33%

Americas

UK & Cont Europe

Project win in 

the quarter

Energy Transition

Client: Confidential | US

Enabling clean energy 

transition by delivering expert 

engineering, procurement and 

construction solutions, ensuring 

seamless grid integration
Backlog
Organic growth ytd

10.0%

Climate 
adaptation

US, Netherlands

CalOES1), 

Waterschap 

Rivierenland 

1) California Governor's Office of Emergency Services
2) ClimateCosts2040_Report.pdf

https://www.climatecosts2040.org/files/ClimateCosts2040_Report.pdf


Global Business Areas: Places

Well-positioned to benefit from investments in 
technology, pharma and decarbonization
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Å~$230B new Pharma 

investments ytd in US incl. 

J&J, Novartis, Eli Lilly1) 

Å>ú24B investments in 5yrs 

expected in Germany for 

colocation data centers2)

Å$20B budget allocation in 

British Columbia for public 

facilities over 3yrs3)

Technology 
Clients

North America 

Pharma, Automotive 
Advanced 
Industrial  
Facilities

Europe

Data Centers

Global

Government 

buildings / facilitiesPublic 
Facilities
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Order intake and 

pipeline drivers 

Market 

developments 

1) Company announcements
2) Data Center Impact Report Deutschland 2024
3) BC Gov News

Project win in 

the quarter

Advanced Industrial Facilities 

Client: Confidential | North America

Providing multidisciplinary design 

and management services to help 

deliver a large automotive 

manufacturing facility, powered by 

collaboration across teams in 

North America, UK and Germany

Geographical Net 

Revenue split
Q1 2025

Backlog
Organic growth ytd

0.5%

40%

52%

8%

Americas
UK & Cont Europe
APAC

https://www.germandatacenters.com/fileadmin/images/DCIRD-24/Data-Center-Impact-Report-Deutschland-2024_EN.pdf?utm
https://news.gov.bc.ca/releases/2025FIN0010-000165?utm


Global Business Areas: Mobility

Well-positioned for growth as large projects 
ramp up, investments continue
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ÅAmtrak investments up 

by 50% in 2025 to ~$7B1)

ÅDeutsche Bahn requires 

ú150B from the ú500B 

infrastructure fund2)

ÅArcadis acquisition of 

WSP Germany 

Å~$600B worth pipeline for 

global airport projects3)

ÅUK CSR4) will announce 

long-term infra programs

Germany, UK, 

North America

Rail 
Intelligent Rail  & 

Transit
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Pipeline

drivers 

Market 

developments 

1) Amtrak to become an efficient passenger rail operator     
2) On top of the existing ú85B 10-year funding plan, source: Deutsche Bahn: Bedarf von 150 Milliarden Euro für Infrastruktur bis 2034 - DER SPIEGEL
3) Global Airport Construction Report 2024            4) UK CSR: UK Comprehensive Spending Review, expected to be finalized in June 

Project win in 

the quarter

Intelligent Rail

Client: Network Rail | UK

Delivering multidisciplinary 

advisory and engineering 

services, leveraging digital 

innovation to drive smarter 

investment decisions across 

major UK rail programs

Geographical Net 

Revenue split
Q1 2025

Backlog
Organic growth ytd

0.0%

New Mobility & 
Transportation Hubs

Global

Airports 

27%

55%

18%

Americas
UK & Cont Europe
APAC

https://www.arcadis.com/en/news/global/2025/3/arcadis-acquires-wsp-infrastructure-engineering-gmbh-in-germany
https://www.railwaypro.com/wp/amtrak-to-increase-investment-in-2025/
https://www.spiegel.de/wirtschaft/deutsche-bahn-bedarf-von-150-milliarden-euro-fuer-infrastruktur-bis-2034-a-164b002f-62cd-4a48-8fab-ef485bf8f0f1
https://www.businesswire.com/news/home/20250116473809/en/Global-Airport-Construction-Report-2024-Track-%24593.7-Billion-in-the-Pipeline---Insights-on-the-Top-20-Projects-Per-Region-by-Value-Start-Date-Scope-and-Stage-of-Development---ResearchAndMarkets.com?utm_source=chatgpt.com


Global Business Areas: Intelligence

Maximizing value for clients through 
digital asset management
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ÅIncreasing need for 

comprehensive digital 

solutions for project 

prioritization and budget 

optimization

ÅUS smart parking lot 

market projected to grow 

to $7B by 2029, with a 

CAGR of >18%1)

North America

Enterprise Asset 

Management (EAM), 

Enterprise Decision 

Analytics (EDA)
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Smart Asset &
Building Analytics

Project win in 

the quarter

Enterprise Decision Analytics

Client: City of Calgary | Canada

Providing comprehensive 

oversight of wide range of assets 

to reduce disruptions, improve 

the efficiency of existing 

infrastructure, and extend the life 

of critical assets

Order intake and 

pipeline drivers 

Geographical Net 

Revenue split
Q1 2025

Digital Transportation 
Technologies

North America

HotSpot

Market 

developments 

1) United States Smart Parking Market Analysis Report

Backlog
Organic growth ytd

-10.2%

72%

25%

3%

Americas
UK & Cont Europe
APAC

https://www.globenewswire.com/news-release/2025/01/06/3004817/28124/en/United-States-Smart-Parking-Market-Analysis-Report-2024-2029-Emerging-Tech-and-EV-Growth-Open-New-Avenues-Seamless-Hands-Free-Parking-Experience-Fueled-by-Smart-City-Infrastructure.html


Global Business Areas: Mobility & Places

Unlocking significant new revenue opportunities 
in Germany through acquisitions
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Significantly enhancing our prequalification position for 

Deutsche Bahn projects and unlocking growth 

potential for signaling in the German market

Significantly enhancing our data center position 

in the European market to 400+ experts, 

leveraging Arcadisô reach and digital tools 

Complementarity driving synergy wins: supported by global expertise within GECs 

High growth opportunity: increasing Arcadisô presence in high growth German market

ú30M
Transaction 

Enterprise Value

Deal closed

30 April

WSP Infrastructure Engineering GmbH KUA Group

ú70M
Transaction 

Enterprise Value

Deal closed

19 March
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Financial 
Results

PART 2

Virginie Duperat-Vergne 

CFO
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