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A ARCADIS

CASE STUDY
Integrated governance for global retail
and manufacturing company

BACKGROUND

The client, a global retail & manufacturing company wanted to introduce ways of working to

align commonly repeated and siloed activities, while minimizing facility disruptions and finding
efficiencies and synergies in activity/process management through application of common digital
tools, templates and data tracking frameworks.

All of this had to be accomplished in tandem with compliance certainty, risk reduction, performance
transparency and demonstration of value for money for this global retailer..

SOLUTION

Arcadis leveraged its digital solutions to provide integrated governance and program ma nagement
services to manage the Audit, Inspection, Testing, and Maintenance planned at ~200 business units
for multiple business functions (e.g. HSE, Security, Sustainability) - offering a transformational
framework for the holistic and robust management of enterprise and facility risks, issues and
priorities.

Arcadis’ integrated governance solution created the platform for reducing risk and increase efficiencies
(up to 20%-30% greater productivity, up to 25% lower compliance cost) across multiple functions and
project portfolios to give corporate functions and business leaders performance oversight, certainty
and control.

IMPACT

Arcadis’ integrated governance broke traditional siloed delivery with an innovative consulting
approach that is shaping the future of business transformation and operational optimization
supported by digital tools driving high margin / high value services that include local and global
resources.

Integrated governance propelled by Arcadis’ Digital PowerPack leveraged cutting-edge technologies
such as self-service analytics integrated with digital data collection, collaboration and workflow
automation to be market ready for clients on Day 1. It was developed with minimal time and dollar
investment leveraging standard templates to provide high value to clients.



